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District One Fiscal-Year 2027 Budget Hearing

June 16, 2026 | 11:00 a.m. PST | Kootenai Conference Room or Virtual via Microsoft Teams

1. Call to Order
The FY 2027 Panhandle Health District Budget Hearing was called to order at 11:01 a.m. PST
on June 16, 2026, by FY 2027 Budget Committee Chairman Bruce Mattare, Kootenai County
Commissioner. The meeting was held in the Kootenai Conference Room at the Panhandle
Health District office, located at 8500 North Atlas Road, Hayden, Idaho 83835, with virtual
participation available via Microsoft Teams.

2. Pledge of Allegiance
The Pledge of Allegiance was recited by those in attendance.

3. Commissioner Roll Call by County

Boundary County ................. Present, Commissioner Bertling

Bonher County - sz cummassisns Present, Commissioner Korn (virtual)
Shoshone County ................. Present, Commissioner Zimmerman (virtual)
Beniewah COUNtY .. vsees snsins ser Present, Commissioner Reynolds (virtual)
Kootenai County .................. Present, Commissioner Mattare

4. Public Comment
No public comments were received.

5. Welcome Remarks

Panhandle Health District Board Chairman Dr. Thomas Fletcher welcomed attendees and

provided an overview of the proposed FY 2027 budget options developed in response to

requests from county commissioners following the May 20, 2026, District One Fiscal-Year

2027 Budget Hearing, at which the proposed budget did not pass. The options presented

included:

e Option 1 - Original Budget as Presented, including the clinic and the proposed 2% Cost-of-
Living Adjustment (COLA), with total expenditures of $12,299,702.00 and projected
income of $12,299,702.00.

e Option 2 - Budget including the clinic and excluding the proposed 2% COLA, with total
expenditures of $12,171,604.00 and projected income of $12,171,604.00.

e Option 3 - Budget excluding the clinic and including the proposed 2% COLA with total
expenditures of $10,320,600.00 and projected income of $10,398,223.00, resulting in an
overall budget reduction of approximately $78,163.00.

e Option 4 - Budget without the clinic and without the proposed 2% COLA, with total
expenditures of $10,251,921.00 and projected income of $10,382,806.00, resulting in an
overall budget reduction of approximately $130,885.00.

6. FY 2027 Proposed Budget Discussion:
Budget Committee members discussed the proposed clinical services model as part of the FY
2027 budget, with consideration given to healthcare access in rural communities, preventative
care opportunities, long-term sustainability, and potential partnerships with local healthcare
providers.
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Several Budget Committee members expressed support for providing the clinic with an
opportunity to demonstrate the effectiveness of the proposed clinical services model during FY
2027, highlighting the potential value of preventative care, early intervention, improved access
to healthcare services, and opportunities to explore innovative approaches to meeting
community and county healthcare needs.

Concerns were also raised regarding the potential impact of clinic services on local hospitals
and healthcare providers, particularly in rural communities. Some Budget Committee members
noted the need for additional planning, communication, and collaboration with local healthcare
partners, as well as a clearer understanding of how the proposed model may affect existing
services and healthcare access within their counties.

General support was expressed for including the proposed 2% Cost-of-Living Adjustment
(COLA) in the FY 2027 budget.

7. FY 2027 Budget Proposal (Action Item)

MOTION: Bonner County Commissioner Ron Korn moved to adopt the proposed FY 2027
Panhandle Health District budget, including the proposed 2% Cost-of-Living Adjustment
(COLA) and clinical services model. Shoshone County Commissioner Jeff Zimmerman
seconded the motion.

ROLL CALL VOTE:
Boundary County ............... NAY
Benewah County ................ NAY
Shoshone County ............... AYE
Bonner County .................. AYE
Kootenai County ................ AYE

VOTE: Upon roll call vote, FY 2027 Budget Committee Chairman, Kootenai County
Commissioner Bruce Mattare declared the motion carried and the proposed FY 2027 Panhandle
Health District Budget was approved.

8. Meeting adjournment
With no further business to discuss, FY27 Budget Committee Chairman Bruce Mattare adjourned
the meeting at 11:57 a.m. PST.
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Bruce Mattare, Kootenai County Commissioner Date
Panhandle Health District FY 2027 Budget Hearing Chairman

2|Page




