@ Panhandle Health District

Public Health Healthy People in Healthy Communities

Prevent. Promote. Protect.

Panhandle Health District Board of Health Regular Meeting Minutes
July 9, 2026 | 1:00 p.m. | Kootenai Conference Room or Virtual via Teams

1. Call to Order
Panhandle Health District Board Chairman Dr. Thomas Fletcher called the July 9, 2026,
Panhandle Health District Board of Health Regular Meeting to order at 1:00 p.m. PST in the
Kootenai Conference Room of the Hayden Panhandle Health District office, located at 8500
North Atlas Road, Hayden, Idaho. The meeting proceeded with in-person and virtual
participation.

2. Pledge of Allegiance
The Pledge of Allegiance was recited by those in attendance.

3. Attendance
BOH Board Members Present:

Chairman ........cooovviiiii i, Thomas Fletcher, MD
Kootenai County Representative ............ Duke Johnson, MD
Kootenai County Representative ............ Joel Noland, ND, LAc
Bonner County Representative .............. Glen Bailey
Benewah County Representative ............ Peggy Cuvala (virtual)
Boundary County Representative ........... Commissioner Tim Bertling
Shoshone County Representative ........... Commissioner Melissa Cowles (virtual)
PHD Staff Present:
DiStriCt DIFEGLOE s s s sommmmns s s ssammmas s s .o Erik Ketner
Human Resources ............ccoovvviiininnn, Sandee Riggs
Environmental & Health Protection ........ Jason Peppin
Commiity HEalh s  ; svwswsss s s snsssans s3 s Kim Young
Health Promotions .................coevenen. Kate Hoyer
Management Assistant ....................... Jess Eastin
Medieal IITEElOr ; ; ; ssums  sssmme s s s Greg Pennock, MD
Public Information Officer ......................Jennifer Ekizian
Public Guests:

Ron Korn, Bonner County Commissioner

4. Public Comment
Bonner County Commissioner Ron Korn asked about Panhandle Health District's involvement
with an upcoming free healthcare clinic organized by Sonshine Northwest. Staff reported that
the District is not participating in this year's event but has established a point of contact to
improve future communication with the organization. Commissioner Korn requested updates
regarding any future collaboration or developments. No additional public comments were
received.

5. Consent Agenda
Chairman Dr. Fletcher opened discussion on the consent agenda and invited Board members
to request removal of any items for separate consideration. The consent agenda included:
1. Draft Minutes from the June 11, 2026, Board Meeting
2. Panhandle Health District Program Updates for July 2026
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3. Financial Report for the Eleven Months Ended May 31, 2026
4. Contract Ratifications:
i. Child Care Health & Safety Program
ii. HC9474: Women's Health Check
iii. HC9483: Public Health Emergency Preparedness (PHEP)
iv. HC9311: General Epi

MOTION: Glen Bailey moved to approve the consent agenda as presented. Boundary County
Commissioner Tim Bertling seconded the motion.

ROLL CALL VOTE:
Glen Bailey..........coovvvviiiiiiiin. Yes
Peggy Cuvala...........cooovvviiiiiiiiiinan Yes
Dr. Duke Johnson..........coovvviivnininnnn. Absent at the time of the vote
Dr. Joel Noland............ccoovviiiiiiinnn.n, Yes
Commissioner Melissa Cowles.............. Yes
Commissioner Tim Bertling.................. Yes
Chairman Dr. Thomas Fletcher.............. Yes

With all in favor and none opposed, the motion carried unanimously.

6. Election of Officers
Board of Health Chair:
Chairman Fletcher opened nominations for the Board of Health Chair position.
Commissioner Tim Bertling nominated Glen Bailey, and the nomination was seconded by
Peggy Cuvala. Dr. Joel Noland nominated Dr. Thomas Fletcher, and the nomination was
seconded by Dr. Duke Johnson. There being no further nominations, a roll call vote was
conducted on the nomination of Glen Bailey.

ROLL CALL VOTE:
Glen Bailey..........cccocvvviiiininnen, Yes
Peggy Cuvala...........ccoovviviinnnn. Yes
Dr. Duke Johnson.............ccoveennn.. No
Dr. Joel Noland.............cooevvvninnn. No
Commissioner Melissa Cowles......... Yes
Commissioner Tim Bertling............. Yes
Chairman Dr. Thomas Fletcher......... No

Motion carried, 4-3. Glen Bailey was elected Board of Health Chair and assumed the chair
for the remainder of the meeting.

Board of Health Vice Chair:
Chairman Bailey opened nominations for the Board of Health Vice Chair position. Peggy
Cuvala nominated Commissioner Tim Bertling, and the nomination was seconded by
Commissioner Tim Bertling. Dr. Thomas Fletcher nominated Dr. Duke Johnson, and the
nomination was seconded by Dr. Joel Noland. There being no further nominations, a roll
call vote was conducted on the nomination of Commissioner Tim Bertling.

ROLL CALL VOTE:
Peggy ‘Cuvala: ;..o s sosmmnss s v somsumnass Yes
Dr. Duke Johnson...........c.c.covvvennn. No
Dr. Joel Noland..............coooevvnnnenn. No
Dr. Thomas Fletcher...................... No
Commissioner Melissa Cowles......... Yes
Commissioner Tim Bertling............. Yes
Chairman Glen Bailey.................... Yes

Motion carried, 4-3. Commissioner Tim Bertling was elected Board of Health Vice Chair.
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Board of Health Trustee:
Chairman Bailey opened nominations for the office of Board of Health Trustee. Dr. Duke
Johnson nominated Dr. Joel Noland, and the nomination was seconded by Commissioner
Tim Bertling. There being no further nominations, a roll call vote was conducted on the
nomination of Dr. Joel Noland.

ROLL CALL VOTE:
Peggy Cuvala..............coooveiiinnnnnn. Yes
Dr. Duke Johnson..............c.ooooounee. Yes
Dr. Joel Noland...................ooeenees Yes
Dr. Thomas Fletcher...................... Yes
Commissioner Melissa Cowles......... Yes
Commissioner Tim Bertling............. Yes
Chairman Glen Bailey.................... Yes

Motion carried unanimously, 7-0. Dr. Joel Noland was elected Board of Health Trustee.

7. Finance Committee Report
Dr. Thomas Fletcher recommended continuing the Panhandle Health District Finance
Committee with its current membership, consisting of himself, Chairman Glen Bailey, and
Board Member Peggy Cuvala. He also recommended reviewing departmental budgets
throughout the year to provide greater oversight, improve transparency, and reduce the need for
an intensive budget review process immediately before development of the annual budget.
Board members and administration expressed support for the approach, noting it would allow
more time for discussion, provide better insight into departmental operations, and help address
questions before presenting the budget to the county commissioners. Panhandle Health District
staff will coordinate future committee meetings and collaborate with the committee to develop
a standardized format for budget reports and departmental metrics to support consistent
financial review throughout the year.

8. Medical Director Report
Clinical Services Fee Schedule:

Panhandle Health District Medical Director, Dr. Greg Pennock, presented proposed
updates to the Clinical Services Fee Schedule and the methodology used to establish
clinic fees. The proposed revisions included updating the fee-setting methodology to
better reflect current reimbursement practices and actual service costs while allowing
flexibility to utilize multiple approved methodologies based on the service provided.
Board members discussed the proposed methodologies, reimbursement rates, cost
recovery, and the impact on insured and self-pay patients. During discussion, Board
Member Peggy Cuvala recommended that approval of fee schedule changes include
review by both the Medical Director and the Panhandle Health District Director prior to
Board consideration.

MOTION: Dr. Joel Noland moved to approve the Clinical Services Fee Schedule and
associated fee-setting methodology, with a modification to require review by both the
Medical Director and the Panhandle Health District Director prior to Board consideration.
Dr. Duke Johnson seconded the motion.

ROLL CALL VOTE:
Pegey Cuvalas . covvisicvamnine s s snnmmns Yes
Dr. Duke Johnson..................oouees Yes
Dr. Joel Noland..................oooonee, Yes
Dr. Thomas Fletcher...................... Yes
Commissioner Melissa Cowles......... Yes
Commissioner Tim Bertling............. Yes
Chairman Glen Bailey.................... Yes

Motion carried unanimously, 7-0
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Clinical Services No Show Policy:
Panhandle Health District Medical Director, Dr. Greg Pennock, presented a proposed
Clinical Services No Show Policy intended to reduce missed appointments and improve
access to care. The proposed policy included a nominal fee for missed appointments not
canceled in advance, with exemptions for certain circumstances and Idaho Medicaid
patients, as well as provisions for repeated no-shows. Board members discussed the
financial impact of missed appointments, patient access to care, statutory authority to
assess a no-show fee, Medicaid restrictions, implementation considerations, and
alternative approaches used by other healthcare providers and health districts. Panhandle
Health District Staff was directed to gather additional information regarding legal
authority, Medicaid requirements, and practices utilized by other organizations before
returning the proposed policy to the Board for further consideration. No action was taken.

Clinical Services Out of Health District Policy:
Panhandle Health District Medical Director, Dr. Greg Pennock, presented the proposed
Clinical Services Out of Health District Policy, which established guidelines for
providing services to individuals residing outside Panhandle Health District's service
area. Board members discussed the purpose of the policy, its potential impact on clinic
operations and access to care, implementation considerations, and concerns that
restricting services to out-of-district residents could result in the loss of potential patients.
Panhandle Health District Staff was directed to review the proposed policy and return it
to the Board with any recommended revisions for further consideration. No action was
taken.

9. Panhandle Health District Director’s Report
District Director Erik Ketner recognized Panhandle Health District staff for their dedication and
hard work throughout Fiscal Year 2026. He noted that the ongoing program updates included in
the Board packet reflected the significant accomplishments and ongoing efforts of staff across
the District and expressed his appreciation for their continued service. Boundary County
Commissioner Tim Bertling commended Environmental Health staff for their professionalism,
efficiency, and customer service throughout the handling of a recent septic permitting process.

10. Meeting Adjournment
With no further business before the Board, Chairman Glen Bailey adjourned the July 9, 2026,
Panhandle Health District Board of Health Regular Meeting at 2:38 p.m. PST

Glen Bailey Date ~
Chairman District Director & BOH Secretary
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